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Purpose 

 Housing Transformation for individuals 
with a mental illness 
• Medicaid funded residential services 
• Residential decentralization 

 Challenges ahead 
 

   



Community Housing History 

Individual Apartments 
 
Boarding Homes/RCFs 

 
 

   





Action in response:  Sea Change in 
Community Housing 

 

 Alternatives to long-term hospitalization 
(VbG initiative) 

 Alternatives to acute hospitalization (step-
down/diversion) 

 Medicaid Funding/Rehab vs. Habilitation 
–Eats & Sheets to Treatment/Goal 

Setting 
–Progress notes from observation to staff 

action 
 





Assessment & Treatment Plan 

 Assessment must support intensive 
services 

 Treatment plan to include goals, objectives 
and specify those carried out by ICPR-
RES staff 

 Frequency & Duration of encounters 
specified 



ICPR-RES Services 

 Offer intensive clinical interventions and 
supports to reduce symptoms of mental illness 

 Intervene and redirect individuals who are in 
psychiatric crisis and exhibiting behaviors that 
are potentially dangerous to themselves or 
others 

 Monitor points of ingress/egress 
 Provide periodic room checks 
 Assist with medications 

 





Housing Models 

 Intensive CPR-Residential (Medicaid)  
Three service tiers: 
 Clustered Apartment 
 IRTS 
 PISL 

 















Residential Decentralization 

 Moving funds from DMH budget to CMHC 
 Motivated by: 

 New Medicaid Residential Service-addition of federal 
funds 

 State funds being matched by federal funds less likely 
to be cut 

 Closer relationship and coordination of care between 
CMHC and residential providers 

 
 



Residential Decentralization 

 3 and 4 persons in a room-better options 
 Changes in rates, flat, individualized 
 Enhance housing array 

Need for clustered apartments 
 Group area 
 Various staffing levels/24/7 not necessary 
 Integrated settings 

 



CMHC Role 

 Locate appropriate housing-least restrictive 
environment/Olmstead 

Movement through VbG sites 
 Relationship with housing agencies 
 Monitor adjustment to community living 
 Assist client to maintain housing-advocate 
 Evaluate housing-potential hazards 
 Outcome reports by type of living environment 
 Benchmarks and statewide averages 

 



Future Challenges 

Long Term Alternatives 
 Elopement 
 Assault 
 Self-harm 

 
 Youth in Residential Centers 
 High Utilizing Adults 
 Mental Illness/Intellectual Disability 
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